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_TONG CONG TY SONG PA CONG HOA JAHRQ) CHILN ﬁl[m NAM
CONG TY CO PHAN SONG PA 9 Pacilap= Rui d6:0Hand 5
S6: 90/ 2013/NQ-HPQT Ha Néi, ngay 17 thdng 10 nam 2013
NGHI QUYET

( Ky hop HPQT Quy IV/2013)

HQI PONG QUAN TRI CONG TY CO PHAN SONG DA 9

- Can ctr Luat doanh nghiép s6 60/QH/2005 Quéc hoi thong qua ngay 29/1 1/2005.
- Cin ct Diéu 18 t6 chtc va hoat /dong cua cong ty dd dugc Dai hoi déng cb dong
thong qua va dugc bo sung stra d6i ngay 18/4/2013.
- Cin ct bién ban hop Hoi ddng quan tri ngdy 17/10/2013 d3 dugc cic thanh vién du
hop nhit tri thong qua.
QUYET NGHI

Piéu 1. Hoi dong quan tri Cong ty co phan Song Pa 9 théng nhat thong qua céc ndi dung
sau:
1. Thong qua béo cio thwe hién SXKD quy III, 9 thang diu nim 2013

1.1. Tinh hinh thyc hién cac chi tiéu SXKD quy III nam 2013:

] Quy III
STT Céc chi tiéu kinh té PVT - %HT
Keé hoach Thuc hién
I | Téng gia tri SXKD 10%a 180.427 185.891 103,0
1 | Gi4 tri kinh doanh xay lip 10°d 166.767 125.134 75,0
2 | Gia tri SX cOng nghi¢p « 10.000 11.120 111,2
3 | Gid trj kinh doanh khdc “ 3.660 49.637
II | Céc chi tiéu tai chinh “
1 | Doanh sb “ 243.258 220.315 90,6
2 | Doanh thu “ 221.326 200.287 90,5
3 | Tién vé tai khoan “ 260.000 229.988 88,5
4 | Nop Nha nuée “ 9.179 8.310 90,5
5 | Loi nhuan trude thué “ 10.000 6.006 60,1
6 | Loi nhuan sau thué “ 8.000 4.505 56,3
7 | Ty suét lgi nhuan
- LN truede thué/ Doanh thu % 4,5 3,0
- | LN sau thué/ VDL % 2,7 15
- | LN sau thué/ Vén CSH % 1,5 0,9
- LN sau thué/T 5ng tai san % 0,6 0,3
III | Ké hoach dau tw 10°a 36.664 19.118 52,1
IV | Thu nhip BQ/1 CBCNV | 10°d 6.817 7.138 104,7




1.2. Tinh hinh thuc hién céc chi tiéu 9 thang dau nam 2013.

2 Kéhoach | \hwchién | .
STT Cac chi tiéu kinh te bVT - . 9T dau
Niim 2013 nsm 2013 | AT
I | Téng gia tri SXKD 10°d 800.000 541.544 67,7
1 | Gi4 tri kinh doanh x4y lip 10°d 743.000 407.366 54,8
2 | Gi4 tri san xuét cong nghiép ¢ 40.000 33.767 84,4
3 | Gi4 tri kinh doanh khéc “ 17.000 100.412
II | Cac chi tiéu tai chinh “
1 | Doanh s6 “ 921.000 624.145 67,8
2 | Doanh thu “ 837.273 571.827 68,3
3 | Tién vé tai khoan “ 925.000 608.387 65,8
4 | Nop Nha nuée “ 39.961 26.921 67,4
5 | Loi nhuan trude thué “ 65.000 27.188 41,8
6 | Loi nhuan sau thué “ 51.250 22.651 44,2
7 | Ty suét lgi nhuan
- LN trude thué/ Doanh thu % 7,8 4,8
- | LN sau thué/ VDL % 17,5 7.7
- | LN sau thué/ Vén CSH % 9,5 4,4
- LN sau thué’/Toxng tai san % 3,6 1,6
III | Ké hoach diu tw 10°d 131.205 50.894 38,8
IV | Thu nhiap BQ/1 CBCNV 10°d 7.000 6.510 93

1.3. Tinh hinh thyc hién muc tiéu tién d¢ tai cac cong trinh Quy III nim 2013
¢ Thuy dién Lai Chdu.

Hoan thanh thi cong bé tong RCC khéi C2L cao trinh 206.1m khéi lugng thuc hién
59.200m’ (15/7/2013): Pat tién d6

Hoan thanh thi cong bé tong RCC khéi C3L cao trinh 219.3 khéi luong thuc hién
137.500m’ (25/8/2013): Pat tién do

Pip hoan thién cira nhan nudc khdi luong thuc hién 7.390m’ (31/7/2013): Pat

Mo d4 1B: Khéi lugng d4 cung cép cho cic tram nghién sang theo yeu cﬁg: KL thyc
hién 85.020/KH 170.000 m’. Khong dat kh@i lu’qu theo ké hoach do diéu hanh t6
chirc thi cong yéu kém, xe may hu hong nhiéu, thi€u cong nhan 1ai xe.

s Thuy dién Huoi Quang.

Mo d4 s6 1:

+ Béc phu thyc hién 3.268/KH 18.000 m’:

+ Khai thac d4 0/KH 75.000 m® (30/9/2013).

Khong dat ké hoach do ngtng thi céng dé diéu chinh thiét ké mé rong mo.

% Thily dién Pong Nai 5.



- Hoan thién d30 hé méng vai phai dap dén cao d6 403.0m:

+ Trong co gia c6 méi :9.139 m’
+ Bé tong ranh thoat nudc : 400m’

Cong téc gia cd khong dat ké hoach.

- H6 méng vai phai déap tir cao d6 403.0 dén 293.0:

+ Hoan thanh cong tac dao hé méng ngay 05/9: Khong dat, khéi lugng dao xiic,
van chuyén dat da thuc hién 189.500/KH 180.000 m’

+ Trong co gia cd mdi :3.315m’
+ Bé tong ranh thoat nudc :312m’

Khong dat ké hoach do: Cong tac khoan nd nhé khu vuc Dap cu sau mdi vu nd
phai tién hanh hoan cdng ddnh gia dia chat trudc khi tién hanh vu nd ti€p theo va
thoi tiét mua nhiéu anh hudng dén ti€n do thi cong.

s Thuy dién Xekamanl.

- Hb méng Nha mdy gd2: Pao hé méng pham vi ctra ham din nudc (31/8/2013):

Khong dat khdi lugng do trién khai thi cong cong trinh chdm 2 thang.

M6 da sb 3:
+ Pao béc phu dat da : TH 80.750/KH 33.120m’
+ Khai thac d4 :TH 49.000/KH 94.480m’

Khong dat ké hoach khai thic do dia chat mo sai khdc thiét ké.

Dap dang bo trai:

+ Hoan thanh thi cong xtc don 16p mat d4 bao dudng bé téng RCC khédi K1 ngay
10/8/2013: Khong dat

+ Hoan thanh gia cong 1ap dung cbp pha va chudn bi mit bang dé thi cong bé tong
RCC khoi K2 ngay 15/8/2013: Khong dat

+ Thi cong bé tong RCC khdi K2 dat khéi luong 73.820 m® (30/9/2013): Khong
dat

Nguyén nhan do cdng tic chuan bi cho cdng téc thi cong bé tdng RCC cham.

% Puwong cao téc Ha Néi - Lao Cai: Ban giao cong trinh (31/8/2013): Khong dat

D)

% Duong tranh ngdp Lai Chdu: Khong dat.

¢ DPuong trdnh Ha Tinh: Hoan thanh ban giao cong trinh trude 31/7/2013: Khong dat

s Vé san xuat cong nghiép:

Trong quy III/2013, gid tri san xudt cong nghiép thuc hién 1a 11,12 ty/KH 10 ty dat
111% KH, chiém 6,02% tong gid tri SXKD (san lugng dién tai thuy dién Nam
Khéanh: 17.096.045kw).



2. Thong qua ké hoach san xuat kinh doanh quy IV nim 2013:

2.1. Céc chi tiéu kinh té chinh:

STT Cic chi tiéu Kkinh té PVT Ke hoach
quy IV

I | Tong gia tri SXKD 10°d 258.503
1 | Gi4 tri kinh doanh x4y lip 10°d 246.603
2 | Gi4 trj san xut cong nghiép “ 12.000
3 | Gia tri kinh doanh khac “

II | Céc chi tiéu tai chinh “
1 | Doanh sb “ 295.864
2 | Doanh thu “ 268.967
3 | Tién vé tai khoan “ 350.000
4 | Nop Nha nuéc “ 14.369
5 | Loi nhuan trude thué “ 37.812
6 | Loi nhuan sau thué “ 26.500
7 | Ty suét lgi nhuan
- | LN trudc thué/ Doanh thu % 11,9
- | LN sau thué/ VBL % 9,1
- | LN sau thué/ Vén CSH % 4,9
- | LN sau thué/Téong tai san % 1,9

III | Ké hoach diu tw 10°d 8.000

IV | Thu nhip BQ/1 CBCNV 10°d 7.261

2.2. Muc tiéu tién d9 chinh phai hoan thanh trong quy I'V/2013:

¢ Thuy dién Lai Chdu.

- Hoan thanh RCC khéi C3 cao trinh 219.3m (18/10/2013), KH 84.030m’;

- Hoan thanh RCC khdi C4 cao trinh 232.50m (20/11/2013) KH 120.070m’;
- Do bé tong RCC khdi C5 dat 169.680m> (31/12/2013); v255m
- Pip thuong luu dap tran dot 2 dat 25.400m> (15/10/2013);

- Théo d& DQTL gd2, khdi lugng dat 25.400m> (15/10/2013);

- Mo da 1B:

+ Xiic van chuyén dat, ¢4 béc phu dat KH 9.000m’ (31/12/2013);
+ Xiic van chuyén d4 khai thac dat KH 196.500 m® (31/12/2013);

s Thuy dién Huoi Quang.
- Deé quay ha luu:

+ Piap xt 1y sat dé quiy sau 1i dat KH 1.500m’ (20/10/2013);

- Modasdl:

+ Béc phi mo d4 dat KH 21.000 m’ (20/10/2013);

+ Khai thac ¢4 dat KH 27.000 m’ (31/12/2013);
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Thuy dién Xekamanl.

M6 da b 3:

+ Béc phu tir cao d 365-:-340: 46.000m’ (31/12/2013)

+ Khai théc tir cao d6 365-:-340: 150.000m’ (31/12/2013)

Pap dang bo trai khoi Ky:

+ Thi cong RCC dén cao do 170,05m (31/12/2013): KH 48.000m’;
Hb méng nha may GD2:

+ Pao xong phan hé méng pham vi cira him dan nude (20/10/2013);
+ Pao hd méng xong dén cao d6 112,7m (31/10/2013);

+ Gia c6 xong hé méng (30/11/2013);

Dé quay ha luu nha may:

+ Pip xong dé quay ha luu nha mdy (31/12/2013);

Thuy dién Déng Nai 5.

Duong van hanh:

+ Lap dung coc tiéu, bién bdo dén 30/10/2013: KH 421 cii;

+ Piap nén duong cudi s6i doan Tran Km5+117: KH 888m’;

+ Bé tong miat duong M300 dd 1x2: KH 232m’;

+ P4 x4y méng M100 tran Km5+117: KH 216m’;

+ Pa hoc xép khan gia ¢ ha luu tran: KH 109m’;

Mo dd A:

+ Pao xdc van chuyén dat da béc phu (30/10/2013): KH 14.230m’;
+ Xtic dd n6é min (31/12/2013): KH 195.000m’;

Dap dang vai phai:

+ Hoan thién thi cong rinh, gia 6 mai (30/10/2013): KH 1.265m’;
+ Hoan thanh trong co gia ¢ mai (30/10/2013): KH 15.719m?;
Puong cao téc Ha Néi - Lao Cai:

Km109+750-115+800:

+ Hoan thanh thi cong ranh doc (30/10/2013);

+ Hoan thanh thi cong ciu Van Phi (30/10/2013);

Kmi22-125:

+ Hoan thanh thi cong ranh doc (30/10/2013): Bat KH 350,00m;
Kmi46-148:

+ Pao van chuyén dat dd ¢én 30/10/2013: KH 105.000m3;

Géi thau A4:

+ Pao dat khong thich hop db thai (31/12/2013): KH 70.000m’;

+ Pao dat thong thuong (31/12/2013): KH 50.000m’;

+ Piap dat (31/12/2013): KH 50.000m’;

+ Pip cdt (31/12/2013): KH 65.000m’;



% Puong tranh ngdp Lai Chau: Pam bao tién do thi cong theo hop dong da ky két.
s Duong trdanh Ha Tinh: Hoan thanh ban giao cong trinh trude 10/11/2013.

¢ Dy dn Nhiét dién Mong Duong: Thuc hién cac cong viéc li€n quan dén cdng tac
chuan b1 va t6 chuc thi cong du an.

% Vé san xudt cong nghiép:

Gid tri san xuat cong nghiép du kién: 12 ty dong chiém 4,62% tong gid tri SXKD
(san lugng di¢n tai thuy dién Nam Khanh: 15tr kwh).

2.3. Cong tac diu tu:

- Tong gid tri dau tu quy IV/2013 1a: 8 ty ddng.

- Trinh duyét xong du an dé}u tu “‘t}é sung hao mon va nang cao nang lyc thi cong”, lap

phé duyét ké hoach dau thau va t6 chtrc dau thau xong trong quy 4/2013.

2.4. Nhiém vu trong tam quy 1V/2013:

- T6 chirc dai hoi dong c6 dong bat thuong vao thang 10/2013;

- Kién quyét don dbc, chi dao bang moi bién phap dé hoan thanh xong dut diém mot sb
hang muc cong trinh, cong trinh nham ban giao thu gon dau mai.

- Bdm sdt myc tiéu tién d9, k& hoach SXKD quy IV va ci nam 2013, chi dao quyét liét
dé hoan thanh muc tiéu, cac chi ti€u ké hoach nam da deé ra;

- Lap phuong an va chuan bj tot bd mdy ,trién khai quan 1y diéu hanh, huy dong xe mdy
thiét bi V;ﬁ‘t tu cho du an “Badi ‘thdi xi 50 2 - Nhiét dién Mong Duong 2”7 theo ding yéu
cau hop dong da ky vaoi Chu dau tu;

- Phan loai XMTB, tap chung stra chira nhanh XMTB ¢6 kha nang su dung con hi¢u
qua dé huy dong cho cong trinh mai, s6 con lai ban thanh 1y thu hoi von.

- Tuyér} dung va dao tao cap toc s ldi xe, cong nhan k¥ thuit con thiéu theo yéu ciu
bao gom ca lyc luong du phong cho cac dy d&n mai.

- Trinh duyét xong dy dn d?}u tu “I?é) sung hao mon va nang cao nang lyc thi cong” 1ap,
phé duyét ké hoach dau thau va t6 chirc dau thau xong trong quy 4/2013.

- Xong thu tuc dau tu du 4n thuy dién Pake.

- Quyét todn xong dit diém du 4n thiy dién Nam Khénh.

- Phan tich hoat dong SXKD quy III va 9 thang dau nam va XD ké hoach gi4 thanh, ké
hoach chi phi nam 2014.

2.5. Cac giai phap dé hoan thanh ké hoach quy IV/2013:

2.5.1. Gidi phap vé cong tac to chirc, quan ly:

- Tiép tuc trién khai va hoan thién cdc thu tyc dé sap nhap Cong ty cd phan Song ba
901 vao Cong ty co phan Song Ba 9 theo diing quy dinh cta phép luat; thuc hién cau
tric lai dia ban hoat dong ctia cac don vi ndi bg cong ty.

- Xay dung phuong dn chi tiét dé co cdu lai cdc dau m01 diéu hanh, phan cép diéu
hanh triét dé - gan trach nhiém c4 nhan, nguoi dimg dau t6 chic don vi.



Chon va st dung cdn by du nang lyc va c6 tinh than trach nhiém cao vao vi tri chi
chot don vi, bd phan tham muu gidp viéc, P& nghi xem xét diéu dong thay doi khi
khong hoan thanh nhiém nhiéu nam.

Stra d0i, hoan thién va bo xung cdc quy ché quan 1y ndi bd dam béo sy kiém tra
gidm sat cia Cong ty doi vaoi hoat dong quan 1y diéu hanh va quan tri doanh nghiép
cua cdc don vi.

Thanh 1ap ngay ban chuan bj trién khai dy an “Bdi thai xi s6 2 - Nhiét dién Méng
Duong 27 dé trién khai cong viéc va dau mdi dao tao hudng dan, Thanh 14p ban chi
dao cua Cong ty dé chi dao gidm sét va diéu hanh khi thyc hién dy 4n.

Trién khai dong bo cdc giai phdp dé tuyen dung du lyc luong 14i xe, thg van hanh
cong nhan ky thuat dap ung du s6 lugng nhén lyc thyc hién du dn da cam két vai
chu dau tu.

Pam bao ché d cho ngudi lao dong; tra cd tic ndm 2012 trong thang 11/2013.

Chi dao quyét lié€t hoan thanh théng lgi muyc ti€u tai cac cong trinh trong diém nhu
Lai Chau, Xecamanl.

2.5.2. Giai phap veé cong tac co gidi - vat tuw.

Phan loai va tdp chung stra chita xe mdy thiét bi c6 kha nang sir dung hi¢u qua, phan
cong bo tri can bd truc tiép chi dao va don doc.

Xay dung phuong dn chi tiét vé quan 1y vat tu phu ting , trién khai giai phdp thuc hién
viéc sap x€p , co cau lai cdc kho vat tu phu tung theo dia ban hoat dong cua ciac don
vi dam bao tién dd cung tng vat tu phu tung va giam thiéu gia tri ton kho.

Lap phuong 4n va thanh 1y ngay céc tai san khong c6 nhu cau st dung;

Ra sodt lai dinh muc nhién liéu, ban hanh thdng nhat 4p dung toan cong ty.

Thuc hién dﬁy du céc quy dinh vé an toan, vé sinh xe mdy, trang bi dﬁy du thiét bi
cuu hoa cho xe mdy.

Tang cuong kiém tra, gidm sat viéc thuc hién quyét todn nhién li¢u, viéc sir dung vat
tu phu tung ¢ cac don vi, c6 bién phdp chan chinh kip thoi.

Lap phuong an sura chira, huy dong xe may cho cong trinh Nhiét dién Mong Duong 2
theo yéu cau hop dong.

2.5.3. Giai phap vé cong tac ky thuit va an toan lao dong.

Lap bién phdp dam béo tién d9, can doi thiét bi, xe, mdy dam bao hoan thanh céc
muc tiéu tién do cong trinh quy IV va nam 2013.

L4p bién phdp thi cong chi tiét, tham gia pho bién va hudng din cho can by quan Iy
diéu hanh thi cong du &n Mong Duong 2.

Tap trung ting cudng nhin lyc 1ap hd so thu von, quyet toan cong trinh Son La,

Xecaman3, Hiia Na, Nam Chién. Giai quyét cdc vudng mic v6i Chu dau tu vé thiét ké,
bién phap thi cong.

Ra sodt lai khoi lugng do dang, nguyén nhan va vuong méc, c6 bién phdp quyét liét
dé xir 1y cic vudng mic ton tai.



Tiép tuc Gmg dung khoa hoc cong nghé, sang kién cai tién ky thuat, dic bict la thi
cong be tong RCC. Trién khai nghién ctru cong ngh¢ thi cong cong trinh ngim trong
thanh phd phuc vu cho yéu cau phat trién nganh nghé méi ctia Cong ty.

Hoan thién, ciing ¢ bd mady 1am cong tic AT-BHLD tai cdc don vi. Thuong xuyén kiém
tra, don ddc viéc hoat dong va quan tam hon dén ché do cua mang ludi an toan vién. Thuc
hién nghiém tdc chi thi ctia Bo x4y dung va Tong cong ty Song Da vé viéce ting cudng chi
dao va t6 chirc thuc hién bién phdp dam béo an toan trong nganh xay dung.

2.5.4. Giai phap vé cong tac kinh té- ké hoach.

Xéc 1ap va gan trach nhiém kinh té véi cdn bo, td chirc khi giao cong viéc.

Xay dung ké hoach gid thanh, gid tri du todn chi phi cdc hang muc thi cong va ké
hoach nam 2014.

Bdo cdo phan tich hoat dong SXKD cua Cong ty va cdc don vi 9 thang dau nam.

Tap trung l1am viéc véi Chil dau tu phé duyét dy todn chi tiét cdc hang muc cong
trinh, don gid cong trinh d6i véi hop dong c6 diéu chinh gid. Pon doc d€ hoan thanh
phé duyét thiét ké du todn mo da 1B Lai Chau dé nghi¢m thu.

Thuong thao va ky hop dong mua sam thiét bi dau tu, thiét ké, xay lap cdc hang muc
cong trinh kip thoi.

Cong tic dau tu: Kiém tra gidm sdt tinh hinh dau tu theo ding phdp luat; Tham dinh du
an, Tong du toan va phé duyét du toan.

Cong tac dau thau: Lap hd so moi thau, to chtrc ddu thau cho cic gbi thau cua du 4n
“B06 sung hao mon mdy mdéc va nang cao nang luc thi cong” ding quy dinh cia Phip
luat, ddm bao nhanh chéng kip thoi phuc vu thi cong vao thang 12/2013.

Tham gia 14p hd so dy thdu d4u thau thi cong cdc cong trinh.

2.5.5. Giai phap vé cong tac tai chinh, tin dung, kiém soat.

Chi dao don vi hach toén kinh doanh hang thang, quy, 1ap ké hoach chi phf gid thanh
thuong xuyén va thuc chat.

Can d6i, thu xép dir vén va kip thoi cho hoat dong san xuat kinh doanh va cong tic
dau tu nam 2013 cho Cong ty. Tra co tirc ndm 2012 vao thang 11.

Lam viéc v6i ngan hang dé 1am bao lanh tién tmg va thi cong cho dy 4n Mong
Duong 2.

Tap trung thu hoi von dé giam gid tri dé dang va thu hoi dut diém cong no, dic biét
12 cong ng cd nhan, cong ng khé doi; Phan cong cu thé can bo don doc tirng don vi,
tung cong trinh.

Poén dbc cdc Cong ty con, Cong ty lién két tra no von ton dong.
Hoan thanh quyét todn cédc du 4n dau tu, phuc vu kiém todn nha nudc.

Thuc hién bdo céo tai chinh hang thang dam bao kiém soat hoat dong SXKD.



2.5.6. Giai phap thi truong.

- Tham gia tiép thi, déu’thﬁu cac du 4n phit hop c6 tinh kha thi cao dé bo xung cong
viéc cho nhitng nam tiép theo.

2.5.7. Cac giai phap khac:

- Huy dong t6i da _kha nang kinh nghiém, uy tin cua cic lanh dao cong ty trong viéc
h§) trg b0 may diéu hanh cia don vi dé cﬁngﬁ ¢O cac Iinh vuc con nhiéu han ché nhu:
to chirc thi cong, quan ly co gioi vat tu, tuyén dung va dao tao, cong tac quan 1y chi
phi gid thanh, cong tac kiém soat.

- Chu tich Hoi déng quan tri, cac thanh vién H(}i dé)ng quan tri th,eo chtrc nang nhiém
vu duge phén cong tang cudng cong tac kiém tra va chi dao doi voi cac don vi, co
quan cong ty dam bao thyc hién thang g1 ké hoach san xuat kinh doanh quy IV va
cd nam 2013 theo ding ndi dung Nghi quyét Pai Hoi dong c6 dong thudng nién cua
Cong ty ndam 2013 da thong qua.

Diéu 2.Thong qua ndi dung dé nghi Tong Cong ty Song Ba ky bao dam thyc hién hop

dong Bai xi thai s6 2 ciia Cong ty me cho Cong ty c6 phan Song Da 9.

Piéu 3. Thong qua ndi dung hop dong “ EPC Bii xi thai s6 2 -Nha mdy nhiét dién

Mong Duong 27, voi1 céc ndi dung co ban sau:

e Tén hop dong: EPC Bii thai xi s6 2 — Nha mdy Nhiét dién Méng Duong 2;
e Gid tri hop ddng: 813.910.145.212 ddng ( Tdm traim mudi ba ty chin trim muoi

triéu mot trim bon muoi 13m ngan hai trim mudi hai ddng) - chua bao gdm thué
VAT;
e Hinh thirc hop ddng: Chia khéa trao tay ( EPC)
e Pham vi cOng viéc:
+ Lap thiét ké k¥ thuat va thiét ké ban v& thi cong hé thdng tiép nhan, van chuyén xi
thai va ho chtra xi thai;
+ Mua sdm va lap dat he thong duong éng tiép nhan va van chuyén xi thai duong

kinh ngoai ®219mm: gdm 3 duong 6ng (2 duong 6ng van hanh, 1 duong 6ng du
phong) véi tong chiéu dai 26,5km;

+Mua sdm va lap dit duong dng nude tuan hoan dudng kinh ngoai ®219mm: Skm;

+Thi cong dap va hd chia: dao 3.4 triéu m’ , ddp 3,2 triéu m’ ( cin bang dao- dap
trén tong dién tich 187ha/25 nam).

* Chiéu cao dap: Hmax= 27,2m;Hmin = 17,2m.

* H¢ s6 mdi déc: 1:2

* Chiéu rong mat dap 10 — 30m

* Chiéu rong chan dap: 63 -154m
+ Mua sam va lap dat 1triéu m® vai dia k¥ thuat va nhya chong thim HDPE;
+ Mua sam, thi cong va lap dit tram bom nudc tuan hoan: cong suat 200m3/h.
+ Mua sam, thi cong va lap dit tram x 1y nudc thai: cong sudt 456m3 /h;



+ Mua sim, ldp dat cdc coéng trinh phu tro ( tram bién dp du phong — cong suit
250KVA, nha xuong, nha bao vé, hang rao bdo v¢, duong ndi bg....)
e Thoi gian thuc hién: 19 thang;
Piéu 4. Uy quyén cho Tong gidm dbc Cong ty ky hop d6ng “EPC Bii xi thai s 2 -Nha
mady nhiét dién Mong duong 2” vdi Chu dau tu.

Piéu 5. Hoi dong quan tri cong ty giao cho Tong giam déc cong ty chi dao thuc hién cdc
noi dung trén theo ding quy dinh cta Phdp luét va Piéu 18 t6 chirc va hoat dong ctia cong

ty.
Piéu 6. Nghi quyét nay c6 hiéu lyc ké tir ky, Tong gidm ddc cong ty cd phan Song ba

9, Giam ddc cdc don vi tryc thude, Truong cdc phong ban Cong ty theo tham quyén cin
ctr quyét nghi thyc hién.

CAC THANH VIEN HPQT: TM. HOI PONG QUAN TRI
A _ CHU TICH

Ong: Nguyén Hoang Cuong .................

Ong: Nguyén Vin Phiic.......................

Ong: Lé Cong Tinh............................ Dwong Hitu Thing

Ong: Nguyén Vin Tuén.....................
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